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OBJECTIVES

• Global grant overview
• Examples of strong project types
• Updates
• Community Assessment
• Resources
• Districts’ Statistics



Global grants



GLOBAL GRANTS

• Large, long-term projects
• Humanitarian, scholarships, vocational training teams (VTT)
• Sustainable, measurable outcomes
• Alignment with areas of focus
• International partnership
• $30,000 minimum budget
• World Fund match



AREAS OF FOCUS

• Peace and conflict prevention/resolution
• Disease prevention and treatment
• Water and sanitation
• Maternal and child health
• Basic education and literacy
• Economic and community development



GLOBAL GRANT APPLICATION: COMMON ISSUES

• No fit to area of focus
• Lack of sustainability
• Insufficient detail in information provided
• A “bundle” of projects
• A “wish-list” project
• A “pre-designed” project
• Another organization’s project/non-Rotary project
• Insufficient host buy-in/support
• Insufficient Rotarian participation



SUSTAINABILITY

Sustainability means 
different things to 
different organizations.

For Rotary, sustainability 
means providing long-term 
solutions to community 
needs that the beneficiaries 
can maintain after grant 
funding ends.



STEP #1



STEP #2



STEP #3



STEP #4



STEP #5



STEP #6



Humanitarian 
projects



• Strong presence of RCC comprised of 10 women
• Installed septic tanks, WC, shower, tiles for 25 families

BASIC SANITATION FOR LETICIA COMMUNITY 



• Strong presence of one community leader for 350 people
• Total project: US$38,057

BASIC SANITATION FOR LETICIA COMMUNITY 



BASIC SANITATION FOR LETICIA COMMUNITY 

Sustainable through educational 
programs to ensure the proper 
use and maintenance of facilities

Recognized at the Centennial Celebration at 
the 2017 International Convention in Atlanta



Scholarships

• Master’s Degree in 
developmental 
economics  

• Lived in Brazil 
for 3.5 years

• Proposed RC Oakmont 
Verona (D-7300) and 
District 4500 participate 
in a microcredit project 
in Brazil

• Liaison for GG141789: 
US$103,375, 
underprivileged women 
as target group

Total: US$31,000

GABRIEL 
GARDINER



Vocational Training 
Teams



Brazilian medical professionals provide expert training in cleft palate and maxillofacial disorders 
to Ukrainian medical professionals in the Ukraine, and in Brazil

SMILE UKRAINE



Two children with severe facial disorders were treated in Kiev

SMILE UKRAINE



SMILE UKRAINE

• Second VTT implemented by D-2232 and D-4560
• Total project: US$80,062



Updates



RELEASE OF GRANT CENTER

• Launched in December 2016
– New look
– Streamlined global grant application

• Positive feedback
• Global grant reporting will be updated in late January 

2018 



GLOBAL GRANT SCHOLARSHIPS

• Applications for scholars who begin their studies in 
August, September or October are due by 30 June.

• Submit applications at least three months before the 
scholar's intended departure date. 



CONSTRUCTING LOW COST SHELTERS AND SIMPLE SCHOOLS

• Three year pilot beginning 1 January 2017
• Clubs and districts may use global grants to build 

low-cost shelters and simple schools
• Construction must be a part of a comprehensive 

project related to an area of focus
• Guidelines and application appendixes available 

on My Rotary



MANDATORY COMMUNITY ASSESSMENT

• Will be a requirement as of 1 July 2018
• Must include results in application
• You can use district grant funds to conduct 

the assessment



Community Assessments



WHAT IS A COMMUNITY ASSESSMENT?

• Examines strengths, weaknesses, needs, assets
• Helps to identify relevant opportunities for projects



BENEFITS

• Increased understanding of community dynamics
• Helps you make decisions about service priorities
• Builds valuable relationships
• Encourages community member participation
• Helps to build trust, community ownership 

and sustainability



ASSESSMENT TOOLS

• Community meeting
• Survey
• Interview
• Focus group
• Asset inventory
• Community mapping



TIPS

• Remain open minded
• Choose participants carefully
• Include overlooked or marginalized groups
• Consider yourself an outsider
• Don’t promise a project before you make a decision



Resources



GENERAL RESOURCES



Statistics



GLOBAL GRANT APPROVALS – DISTRICT 5495

2013-14 2014-15 2015-16 2016-17
Grants approved 5 5 9 9
Total funding $239,133 $275,066 $446,880 $606,696

Global grant activity type Number of grants Area of focus Number of grants
Humanitarian 26 BEL 3
Humanitarian/VTT 1 DPT 10
Scholar 1 ECD 4

MCH 1
PCPR 3
WAS 7



GLOBAL GRANT APPROVALS – DISTRICT 5500

2013-14 2014-15 2015-16 2016-17
Grants approved 2 2 4 2
Total funding $62,850 $142,750 $381,826 $218,570

Global grant activity type Number of grants Area of focus Number of grants
Humanitarian 3 BEL 1
Humanitarian/VTT 4 DPT 3
Scholar 2 ECD 1
VTT 1 MCH 2

PCPR 3
WAS 0



GLOBAL GRANT APPROVALS – DISTRICT 4100

2013-14 2014-15 2015-16 2016-17
Grants approved 2 8 6 8
Total funding $100,583 $574,998 $337,309 $853,948

Global grant activity type Number of grants Area of focus Number of grants
Humanitarian 23 BEL 1
Humanitarian/VTT 1 DPT 11

ECD 5
MCH 3
PCPR 0
WAS 4



GLOBAL GRANT APPROVALS – DISTRICT 4185

2013-14 2014-15 2015-16 2016-17
Grants approved 3 2 7 5
Total funding $94,046 $80,250 $270,478 $264,996

Global grant activity type Number of grants Area of focus Number of grants
Humanitarian 15 BEL 3
Humanitarian/VTT 1 DPT 6
Scholar 1 ECD 3

MCH 0
PCPR 3
WAS 2



Questions?
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