2"d Edition of the National Encounter
“A Stronger Mexico: Pillars of Positive Peace”
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MEXICO PEACE INDEX

A SNAPSHOT OF PEACE IN MEXICO
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TIMELINE OF PEACE IN MEXICO

2003-2016
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ECONOMIC IMPACT

OF VIOLENCE IN MEXICO 2003-2016

In 2016, the economic impact

of violence in Mexico totalled:

MXN$3.07 TRILLION PESOS
=18% of the country’s GDP
=US$180 billion
=MXN$25130 pesos per capita

= More than one month’s average salary
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HOW DO WE MEASURE PEACE?

Negative Peace Positive Peace

> Attitudes, institutions and

> Absence of direct violence structures that sustain peace.

> Absence of fear of violence

Global Peace Index Positive Peace Index
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r PILLARS OF POSITIVE PEACE "
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Positive Peace is defined as the attitudes,
institutions and structures that create and
sustain peaceful societies.
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FACTORS OF POSITIVE PEACE

The attitudes, Institutions and structures that create and sustain peaceful societies
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government
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* Project: 2"9 National Encounter “A Stronger Mexico: Pillars of Positive Peace”

 When: February 2019, two-three days training.

 Where: Puebla, Mexico

 Direct beneficiaries: 200 youth, 18 to 30 years old coming from all over the country, engaged
with their community and with the capacity to create an impact to achieve palpable, substantive
Improvements.

* General structure: Selection & Preparation. Conferences, Dynamics & Trainings. Follow-up

» Core Topic: Pillars of Positive Peace

e Core Partners: Rotary and the Institute for Economics and Peace

* Proponent: RC Puebla Centro Historico.
* Rotary Partners: RD 4185 (Mx) / RD-5495 (AZ, USA)

e 2017 Grant Cost in Dollars: 100 thousand dollars

» 2019 Grant Cost in Dollars: 70 thousand dollars

* Expected procurement from this Conference: 15 thousand dollars

* Resources allow: hosting, food & transportation (airplane, interstate and local buses, logistics &

academic planning, monitoring and evaluation, trainers, venue.
13



ZOEncuentm Nacional

UN MEXICO MAS FUERTE:
Folares de Paz Poscfiva

General Chronogram:

Autumn 2017: Initial Proposal of the Global Grant

Spring 2018: Consolidation of the Rotary Partners to secure financing

Spring to Autumn 2018:

a) Academic & Integral Planning. This planning also includes indeed the implementation of the 1St Impact Stage, which involves
the proper recruitment of participants and the previous work with them to maximize the potential of their training. It also includes de
selection and training of trainers.

b) Monitoring and Evaluation Previous to the Encounter. It helps to identify the participants’ ablilities, knowledge and aptitudes,
so to give direction to the training.

c) Promotion and Communications. Development of media communications for the Encounter.

d) Logistic Management. Choosing the venue and cost negotiation for hotels, transport, food, etc.

Spring 2019 (February) :

a) Main event. 2" Impact Stage: the actual training of the participants.

February- September 2019 .

a) Academic & Comprehensive Follow-up. This includes the 3" Impact Stage, which includes the subsequent work with the
participants to secure the operation of knowledge.

b) Subsequent Monitoring and Evaluation. This allows to verify the achievement of objectives and to take adjustment measures
to assure the attainment of the goals before the closing of the grant.

October 2019: Final Report of the Grant

14



July — October 2016: Initial Conversations & Alliances. Rotary - |IEP




October 2016- March 2017: Proceedings with TRF
March- April 2017: Work with IEP & Intensification
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April- May 2017: Logistics and Academic Strenghtening
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May 2017: Media Communications
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Making it Happen

PILARES DE PAZ POSITIVA

Los Pilares de |la Paz Positiva describen el conjunto de actitudes,
INstituciones y estructuras gque sostienen a las sociedades pacificas.

El buen
funcionamiento
del gobierno

Buenas Distribucion
relaciones con equitativa de los
los vecinos recursos

Bajos niveles Libre flujo de
de corrupcion PAZ informacion

Aceptacion de Entorno
los derechos empresarial
de los demas solido

Alto nivel
de capital
humano

INSTITUTE FOR ‘TISION of

ECONOMICS : . PARA MAYOR INFORMACION
FUENTE: INSTITUTO PARA LA ECONOMIA Y LA PAZ & PEACE HUM*\ IT‘ WWW.VISIONOFHUMANITY.ORG
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Identified as 1 out 30 projects to be analyzed, among 4 thousand grants
by The Rotary Foundation & Datu Research
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15t Results of the Monitoring & Evaluation Process

KEY FINDINGS REPORT

First National Encounter - "A Stronger Mexico: Pillars of Positive Peace”
Puebla, Mexico. 2017

rotary G (@ o upLaP

REACH: 304 young Mexican men and women from acrass the country.

GOAL: Strengthen youth positive peace leadership In Mexico by equipping particlpants
with knowledge and skilis in peace and conflict resolution, based upon the
conceptual foundathon of the Plllars of Positlve Peace.

STRUCTURE: 2-day Intenshve training with ph!nar'r sessions featuring speakers from Rotary,
academia, and civll soclety organlzations and Intenshe workshops focused on the
thearetical background and practical application of the Plllars of Posltive Peace.

MEASURIMNG Track what knowledge and skifls participants acquired through the tralning
IMPACT: (outputs), and how they are applving these post-tralning (oubcomes).

A5 part of tracking event Impact, this report outlines key findings from a baseline survey of participants before
thi ewent (172 respondents] and a follov-up survey after the ovent {129 respondents]. Future reports will
provide further information on event outoornes and participant apphcation of knowledpe and skills.

SOCIODEMOGRAPHIC BREAKDOWN OF PARTICIPANTS

STATE OF RESIDENCE

1 Mexican St Represented GENDER
: B Mals (45%) 0 Feersslo (52%)
19-21 - 2-2%

resalution; yvouth Eadership; education and fiteracy: community and economiz developrment; pender and

@ The magarity of participants are Irvolved In sodal projects in a variety of areas, including: peace and conflict
imcheion: erndranmeant and foad securiiv

Tha magority {S6%) of parh.‘TlarrtE are curremthy invahaed In collaboration networks at a local, regional,
naticnal and/or international keeel

83% CLURRENTLY INVMOLVED IN ORGANIZATIONAL
1+50CIAL PROJECT AFFILIATION

1 B Retaracd (40%)
u ' = B University (24%)
B Cidl Bociety Qrganization {14%)
m_ Other Organtzation | 10%)
Rotary Club (3%)

https://create.piktochart.com/output/25622917-national-
encounter-key-data-report-eng

INFORME DE DATOS PRINCIPALES

1er Encuentro Macional - “Un México Mds Fuerte: Pilares de Par Positiva®
Puebla, Mexico. 2017

Eﬂtﬂfﬂ@ - Irn. 1 UD‘IJ“:"

Al CANCE- 304 iweres lideres de todo Méxbon.

WETA: Fortsece:s o liderargo o8 cal posithe de la juveniud en Mk 0. PUipand 4 ias
ErTRCiariEs coen N rTRTenEaS v Rabeldades para s oS iruL clin ﬂ'E ks paz
resolacion de conflicios, articulando v unsEndo sus sxpenenclas prolesionales
hﬁnu-ba---:n-wmm# o6 Pilares de Par Positha.

ESTELCTURE: Or £ nie=rsien de 1 flas con conferenclas maglstrales y seslones plenarias
(27 wd#dnﬁu-:h-ﬁﬂa.r‘r Iaur'ﬂlfﬂ'.ﬂnﬂwm;lmadmu'dchmchdld chvil, em
roertaracadr oon fallere intensives donde los participantes se conodderan a maeeor
profundidad ios 8 Pliares de Par Posithea, en teorlay en la prciica.

MIDIERDD EL M mondineesr y evaliar los combcimientos v habilidates adauinigos por
BAPRT T particingebes guranbe & avenio flos resultados o kos -:-.J:p-.rr_':':lﬁ-‘-rm:m-'-
aplnirdelos oSt -evento (hos efectos o los "outoomes™).

Cermon parts del proceis & Sorilsies y erahit ion Ba's dils evenka, eibs o reiume led diobes, svaluseismsd y
re T e o Crramet S sart i iEaiery ST garl eipactei reiderdd mran (5% 4 |y Erueils 1 Lires Bads,
arded el Fras-des el v 179 [4T4] reupandleran a s Frevieals 7 (et -Frevierdisl Pubufed, el e
ErEEST T S e rr e § 1 Spleacet de conncrreerned ¥ habiE ety o part e pante

INFORMACION 50CIO-DEMOGRAFICA DE PARTICIPANTES

ESTADD DE BESIDERKCIA
21 Exrodes Medcines Repreienldokid SEXD
- Hormbee LEW) 0 Rujer {52

L rrupp i e e Catairatey (BT @sfl | rseml bl i OF T Db vt el & &7y Wi i maled pnaspdc D Sacial & U

variptiad de bera pel yreschacidn de conflictog; lderasgs preend aduc sl detarmollo comunitariay
e peers y inclus e @l medio ambierde  sepurislad alimeriacia

La muppmris (B4 de participenies setds Invsiucrados on rede de colaborackie a nivel ko al, segiomsl,
FalC el S T ol

B ESTAN POLLIC A AF |LIACON
EN 1+ PROYELCTO SO LAL DIRGAMIZAC HOMAL

- Fldar et |0 |
; 1 Lo I Lrdsmrwind (34N
R Pl
m‘ ) 1 ) Carm Ergamramsn |10
o 4 b Matasn [1%)

https://create.piktochart.com/output/24741040-encuentro-
nacional-datos-principales-esp

Summer Lewis
International Development Consultant & Educator, True Roots

sUMmenirueroots.com. mx | www.truercots.com.mx

in} f J&

& TRUEROOTS



Next Stage

20 Encuentro Nacional

UN MEXICO MAS FUERTE:
Folares de Paz Poscfiva
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Under the Umbrella of a Stronger Collaboration

INSTITUTE FOR
T R R e
ECONOMICS

& PEACE

Announcing IEP and Rotary International peace
partnership — Vision of Humanity

Hotary has entered a new partnership with the Institute for Economics and Peace (IEP)
to enhance its peace and conflict resolution efforts with data-driven methodologies...

VISIONOFHUMANITY.ORG
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With initiatives to adapt the exercise around the World!
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With the Possibility to Nourish the Base of
Rotary Peace Fellows in Mexico & Abroad

Jorge Meruvia Daniela Tort Carlos Juarez Odette Ramo Maria Fernanda Félix
ICU. Tokyo, Japan Duke. NC, USA Duke. NC, USA Duke. NC, USA Queensland, Australia
2008-2010 2012-2014 2014-2016 2016-2018 2018-2020
New!

Summer Lewis Wendy Coulson Alejandra Ramirez
Queensland, Australia Bangkok, Thailand Buenos Aires, Argentina
2004-2005

2011-2012

... plus the ones to come!
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Thank you!

/ er. Encuentro Nacional

UN MEXICO MAS FUERTE:
Folares de Paz Poscfiva

20




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	�
	Slide Number 13
	Slide Number 14
	July – October 2016: Initial Conversations & Alliances. Rotary - IEP
	October 2016- March 2017: Proceedings with TRF�March- April 2017: Work with IEP & Intensification
	April- May 2017: Logistics and Academic Strenghtening
	Slide Number 18
	�
	�
	�
	Making it Happen
	Slide Number 23
	Making it Happen
	Making it Happen
	Making it Happen
	�
	�
	Making it Happen
	�
	Making it Happen
	�
	Slide Number 33
	�
	Making it Happen
	Show-Cased at the Atlanta Convention
	Identified as 1 out 30 projects to be analyzed, among 4 thousand grants�by The Rotary Foundation & Datu Research
	1st Results of the Monitoring & Evaluation Process
	Next Stage
	Under the Umbrella of a Stronger Collaboration
	With initiatives to adapt the exercise around the World!
	With the Possibility to Nourish the Base of� Rotary Peace Fellows in Mexico & Abroad
	Slide Number 43

