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Background

 FINREG S.A. DE C.V. SOFOM E.N.R. was

born on June 26, 2007 in the city of Ciudad 

Obregón, Sonora, Mexico.  

 Its main objective is to provide support 

through microcredit to population niches 

not being served by the traditional banking 

system.



The modern concept of 

Microcredit was developed by

Dr. Muhammad Yunus (2006 

Nobel Peace Prize) while 

studying the lives of poor 

entrepreneurs in his native 

Bangladesh during the famine 

of 1974. 



 He began by loaning to groups of 
women, and his program soon proved 
that small loans could not only quickly 
improve lives but were paid back with 
interest and on time.

 Since his Grameen Bank was founded, 
it has paid out more than $5.7 billion 
dollars in loans, with a recovery rate of 
approximately 98.9%.

 It has made more than 950,000 loans 
and has 6.7 million members, around 
96% of whom are women.



About FinReg
Company Information



Our Mission

To contribute to the economic and 

social development of vulnerable 

families in Mexico.  



Vision

To become the microfinance

institution with the largest presence

in northern Mexico, recognized for

our social impact and business

model.  



FinReg Values

• Honesty

• Loyalty

• Ethics

• Commitment



How do we work?

 FinReg works through credit promoters who find the
borrowers and help them to organize small groups
based on trust.

 The average size of the group is 4 to 6 members.

 Each borrower asks for her own loan but the group 
collectively pledges to repay the total loan and 
cover the amount of any one in the group that gets 
behind.



Characteristics of loans:

 Focused on profitable economic activities. 

 Average credit: MX$6,000.00 (aproximately

US$300.00 per loan)

 90% of borrowers are women.

 70% of borrowers live in rural areas.



6.8%

14.2%

17%

17.1%

18.5%

21.4%

5%

A/B Level: People have good

quality of life. They generate

savings.C+ Level: People have good

quality of life but they

cannot generate savings.
C Level: People have housing. 

They are able to supply their

everyday needs and have some

entertainment.
C- Level: People can 

supply their housing and 

sanitary needs
D+ Level: People can 

cover their minimum

sanitary infrastructure.

E Level: 

Extreme 

Poverty

D- Level: People have

housing but they lack most

services and satisfactors.
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Socio-economic levels in Mexico

http:nse.amai.org/nseamai2/



Our products:

 Group Microcredit

 Individual Microcredit

95%

5%



Six operating
offices:

• Cd. Obregon

• San Ignacio Rio Muerto

• Navojoa

• Huatabampo

• Hermosillo

• Santa Ana

Current Coverage in Sonora



Our experience

10 years delivering microcredit in Sonora, 
Mexico. 

 Total operated amount larger than 200 
million pesos (Approximately US$11 million) 

More than 25,000 microborrowers served.



Impact of our activities

 We are the first Microcredit option born

in Sonora, Mexico. 

More than 4000 active borrowers, 

benefitting an equal number of families. 

70% of our borrowers renew their loans. 

Each group renews their loans 5 times on 

average.



The future of FinReg



Expansion Plan

2018-2020

• Nogales

• Guaymas

• Caborca

• Hermosillo (2nd office)

• Puerto Peñasco

• Agua Prieta

San Luis RC



Non-financial programs
Training and Social Impact development programs



Non-financial programs

To fulfill its mission, and give added value

to its borrowers FinReg develops non-

financial programs :

Micro-borrower Strengthening Program

Social Impact Evaluation Program



Micro-borrower Strengthening Program

(Basic Financial Training)

../TEMAS PRONAFIM/Capacitación PO/CPO Ejecución del proyecto/Materiales/Cuaderno de trabajo.pdf


Training topics

 Financial and accounting

management.

 Accounting basic concepts: 

Cost of a product and Price setting

Breakeven point, 

 Income, spending and profit/loss

 Budget preparation and evaluation

 How to choose financial services. 







Social Impact Evaluation

Program

The nature of our operations and our
mission require that we focus in the
achievement of social goals for our
borrowers:

 Increase family income

Reduce poverty due to social 
deficiencies

Prevention of overindebtedness



Meet our Borrowers
Some stories















The story of Rotary and FinReg



Juan Francisco Baca Madrid
General Director

Mobile (644) 447 3978

Phone +52 (644) 414 6511

+52 (644) 414 7511 

direccion@finreg.com.mx

www.finreg.com.mx

Gertie M. Agraz-Boeneker
Special Projects

Mobile (622) 115 0290

proyectosespeciales@finreg.com.mx

www.finreg.com.mx





Regulation

Supervision Monitoring

Funding and 

Regulation


